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Figure 1
Emergency Preparedness and Response and Business Continuity Planning are integrated into ExxonMobil's structured approach to managing safety, security, health and the environment". This presentation describes ExxonMobil's Emergency Preparedness and Response Model and Process, with emphasis on its ongoing application. ExxonMobil strives to prevent emergencies from occurring. However, when emergencies do occur, the Model shown in Fig 1 and Process defines ExxonMobil's approach to preparing for and responding to the event(s). Our philosophy remains the same for an emergency that directly impacts us or one indirectly impacting our industry: establishing objectives that minimize impact on people, the environment, assets, and reputation (PEAR).
Our philosophy, objectives, tools, and processes are internal to the Model and Process, and integrate a tactical and strategic response. Internal and external resources ensure that our response is effective and scalable, on a 24/7 basis. Engaging these resources in training and exercises enhances response capability if a real emergency occurs. International and national laws and regulations mandate oil and gas companies to have emergency preparedness and response plans, resources, training, and exercises. The ExxonMobil Model and Process, which integrates strategy and tactics, provides an invaluable framework for preparing for and responding to emergencies.
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